Making a Difference Canada:  Notes from the National 

Advisory Group Telephone Meeting

03 March, 2009
Participants

Jenny Ofrim, Calgary

Kathleen Soltys, Edmonton

Stephanie Capyk, Victoria

Paul Bevan, Niagara

Cathy Carter Snell

David O’Brien, PEI

Karen Smith, Edmonton

      

Helen McLean, Donner Foundation

Ruth Montgomery

WELCOME TO NEW MAKING A DIFFERENCE ADVISORY GROUP MEMBERS

A special welcome to new Making a Difference Canada Advisory Group members Jenny Ofrim (Calgary), replacing Danielle Aubry; Leah White (Whitehorse), replacing Sandy Bryce, and Dr. Wendy Verhoek-Oftedahl (PEI), replacing Rona Brown.  

To Rona, Danielle, and Sandy, a special thank you for all of your contributions to our advisory group.  We wish you much success in all of your endeavours.

MAKING A DIFFERENCE CANADA 3 YEAR STRATEGIC PLAN

A special thank you to Stephanie Capyk, Karen Smith, Cathy Carter-Snell, Kathleen Soltys, Kim Regehr, Paul Bevan and David O’Brien for coming together to draft a 3 year strategic plan.  Thank you too to Helen McLean for joining us on the Monday morning to provide an overview of the work of the Donner Canadian Foundation and to answer all of our questions.

Highlights of our efforts included:

1.  Development of recommendation that we confirm our founding principles and priorities and continue to devote efforts to those issues.  

We will know we are successful when public attitudes towards sexual assault have shifted and the number of sexual assaults are reduced.

All teams, please review and advise if you are supportive of these goals.

2. Name change – discussions focused on amending the name, Making a Difference Canada, to more accurately reflect the work that we are doing, and to promote on-line search capability.  The group developed two recommendations:

a. Sexual Assault:  Making a Difference in Canadian Communities

b. Sexual Assault:  Making a Difference Canada  - with the tag line Canadian Communities Working Together    

The group also discussed dropping the word “project” when referencing our efforts.  The optics of using the word project is that our efforts are finite and will end. 

All teams, please discuss and come to the next meeting prepared to choose one of these names or make another recommendation. 

3.  Priorities – the following were identified as priority areas of focus:

a.   Identification, promotion, and sharing of leading practices – we will contribute to reform by developing a repository of sexual assault related research and information,  promotion of awareness, publically and within disciplines involved in sexual assault advocacy, support, investigation, and prosecution and will participate in projects and initiatives that will improve services or support our objectives .

 Efforts can include, but are not limited to:

· improving sexual assault intervention and investigation practices

· if the victim chooses to proceed, ensuring prosecutors and judges have the best tools and information at their disposal to assist them in conducting the most effective prosecution.  Acknowledge that prosecution of offenders can assist in reducing the rates of PTSD, reducing substance abuse by victims after a sexual assault, and reducing the rates of sexual assault 

· enhancing victim support 

· increasing public awareness of the context, factors, and consequences associated with sexual assault, with the goal of preventing sexual assault

b.  Data collection remains a high priority – we recognize that data will assist in identifying trends and issues, and will assist us in developing strategies to address those issues.

c. Marketing –  the majority of community clients/victims are young females.  It is important that if we want to reach this group we meet them where they’re at – suggestions included developing a social networking (e.g. FACEBOOK) presence.  Our website must at all times be fresh and current. 

d. Sustainability – it is critical that we identify potential partners, funders, and revenue generating initiatives to sustain Making a Difference Canada.  Our focus needs to be on the fact that we are helping someone avoid or work through a very difficult situation.  This will appeal to people and hopefully encourage them to contribute. 

Research on this is being conducted for us by a researcher under contract to the Niagara team.  Cathy will provide list of Canadian academic institutions conducting sexual assault related research.  Other recommendations included:  Federal government – Justice,  Health, Public Safety (Crime Prevention), federal-provincial-territorial ministers groups on violence against women (identify provincial contacts for further information/access), Philanthropic Foundations Canada (umbrella organization), identify high profile person to spearhead the cause  - other ideas welcome.

Expenses to this point have been approximately $100,000 per year.  Mount Royal College may be able to assist us with research and teleconference costs.  High priority is to identify potential funding sources for a coordinator.

All teams please discuss and let us know by the next teleconference whether you support this direction, or if you would like to recommend alternative foci.

4. Development of a research and operational plan to guide Making a Difference Canada activities over the next three years (draft copy attached).  The plan focuses on research and information, practice and policy, and public and team education in all phases from the assault, through help seeking, legal action, through to recover and prevention.

We confirmed that a significant amount of information is held by, or can easily be accessed by our members.  Planning team members have volunteered to coordinate activities as identified on the matrix.  

All teams, please review and let Ruth and/or the coordinators know where you are able to contribute effort or content.

SEXUAL ASSAULT KIT STANDARDIZATION REVIEW UPDATE

Kathleen reported that thank you certificates have been sent to all participants by the RCMP.  She expressed some concerns in that the RCMP has not yet clarified what recommendations they are moving forward with and which they are disregarding.  Suggestion is that a final meeting of the review committee be held to confirm changes, and that if the RCMP choose not to pursue recommendations, that a letter be written on behalf of MAD Canada, and that the recommended forms and guidelines be posted on the MAD Canada site.

A special thank you to Kathleen for her continued work on this initiative.  Without your persistence, we would not have had the opportunity to provide input, and really make a difference, not just for our victims, but for our service providers.
DATA COLLECTION 

The Strategic Planning Group that met in Ottawa has agreed to review the data collection forms, recommend any  necessary changes, and to draft definitions to ensure consistency in usage.  Ruth to coordinate teleconference.

JUSTICE CANADA SURVEY

Adamira Tijerno advises that to date, 2 out of the 5 communities who indicated they would be participating in the Justice Canada survey have provided the necessary information to her.  For the others, please forward your information to Adamira as soon as possible.  

GOOD NEWS ON THE RESEARCH FRONT!

Cathy reported that the Forensic Research Network, sponsored by Mount Royal is currently conducting research on juror decision making in sexual assault cases; health care needs of sexual assault victims; dating violence; and PTSD after sexual assault.  They are looking for additional research.  With partners they will be able to access a grant to build a larger program of research.  Funding is available for a research coordinator and an assistant, beginning July 1, 2009.

We need to identify our priorities for research and submit a proposal for funding to access research dollars/positions.  This needs to be done now!   Teams, please review  the research matrix and/or add ideas for research.  Our aim is to discuss and finalize our request by the end of April, so time is of the essence.

Thank you Cathy!

MORE GOOD NEWS!

Budgets have been allocated at Mount Royal College for teleconferences with external partners, Making a Difference Canada being one of them!  Funding has been allocated for 10 Making a Difference Canada conference calls in the year July 1, 2009 – June 30, 2010.  These can be advisory group, discipline specific, project or enquiry specific, or community specific calls.

Again, thank you Cathy.
DEVELOPING A PRESENCE ON FACEBOOK

Cathy Carter Snell and Karen Smith will speak to young persons working with their organizations to determine the requirements, including costs of developing a presence on FACEBOOK.  Considerable work to be done in terms of how we want to present ourselves, the messages we want to deliver etc. etc.

INTEREST IN MAKING A DIFFERENCE

Ruth met with Sheila Early from the BCIT Forensics Department.  She has volunteered to make introductions and help us create links with like minded persons in BC.

UPCOMING EVENTS

There are a number of events upcoming.  See www.makingadifferencecanada.ca for further information.

Modern Challenges in Sexual Violence:  Responding to the Issues Conference (Information package attached)
May 5-6, 2009
Halifax, NS
Community Voices Against Sexual Violence   (Information package attached)
Hope, Resilience and Psychological Trauma Conference 
May 11 - 12, 2009
Edmonton, AB
End Violence Against Women Conference  on Sexual Assault, Domestic  Violence, and Stalking
May 18 - 20, 2009
Anaheim, California
http://www.evawintl.org/conferencedetail.aspx?confid=7
 

Calgary Sex Crimes Investigators Conference 
September 14 - 16, 2009
Calgary, Alberta 

www.calgarysexcrimesconference.ca
 WEBINARS

A contact list of Making a Difference Canada participants has been forwarded to Cathy.  Name, organization, work phone number, and email address will be added into the Mount Royal computer system.  This preliminary work is being done to prepare for planned web-conferences.  If you do not wish your information included on this system, please advise Ruth.

UPDATED MAKING A DIFFERENCE CONTACT LIST

An updated Making a Difference Canada team contact list is attached.  Please review, and advise Ruth of any required changes.
 

NEXT CONFERENCE CALL
WE WILL BE GOING BACK TO HOLDING OUR TELECONFERENCES ON THE 4TH TUESDAY OF THE MONTH.  THE NEXT ADVISORY GROUP TELECONFERENCE WILL BE HELD ON TUESDAY, MARCH 24, 2009 AT  1:00 PM EASTERN TIME.
