Making a Difference Canada:  Notes from the National 

Advisory Group Telephone Meeting

14 September, 2008
Participants:

Stephanie Capyk, Victoria

Irene Smith, Halifax

David O’Brien, PEI

Cathy Carter-Snell, Edmonton

Amy Buskirk, Donner Foundation

Stephanie Hanson, Donner Foundation

Helen MacLean, Donner Foundation

Ruth Montgomery

Regrets:

Rick Aird, Yukon; Karen Smith, Edmonton; Kim Regehr, Niagara; Rona Brown, PEI; Kathleen Soltys, Edmonton; Paul Bevan, Niagara

THANK YOU DONNER CANADIAN FOUNDATION!

The Foundation has approved our request for funding for Phase IV of the project.  This segment will run from August 01, 2008 – July 31, 2009.  

Our main objectives for this phase will be to develop a 3-yr strategic plan that will assist the project in becoming a viable, self-sustaining group; offering 4 webconferences; developing relationships with educational, government, and other organizations to share our learnings, resources, and move the Making a Difference agenda forward; enhancing our data collection efforts; and getting our message out via our website.

ADMINISTRATIVE ISSUES

Amy introduced Helen MacLean from the Donner Canadian Foundation and indicated that Helen will be working with our project while she is on maternity leave, beginning in mid-November, 2008.   Welcome Helen.

It’s time to update our participant lists.  A copy of the list is attached. Advisory Group members are highlighted in yellow.  Please review and send additions, deletions, and changes to Ruth. 

Advisory Group Participants:  Advisory group conference calls have been held the 4th Tuesday of every month at 1300 hrs Eastern time.  Please advise if this time slot is acceptable or advise of a preferred date/time.

MAKING A DIFFERENCE ADVISORY GROUP

Thank you to all Advisory Group members who have served for the past two-three years. Please review with your team and advise if you wish to continue in this capacity.  Each team should have two Advisory Group members to increase the likelihood that at least one person per team can participate in monthly phone calls.

Advisory Group responsibilities include:

1.  Participation in monthly advisory group phone calls

2. Dissemination of information discussed to local team members

3. Input and decision making into Making a Difference activities on behalf of the local team

INTRODUCING THE NEW MOUNT ROYAL UNIVERISTY FORENSIC RESEARCH INSTITUTE

Dr. Cathy Carter-Snell, Director of Forensic Programs at Mount Royal University and a member of the Edmonton Making a Difference team.  Cathy provided an overview of the  Forensic Research Institute being created in at Mount Royal University. The bulk of the research currently underway and planned for the Institute is sexual assault related.  Examples include work on ultraviolet light utility, a literature review of research on injuries in sexual assault and risk factors for injury, the development of a model that projects linkages between risk factors and physical and genital injury and body trauma, reasons behind prosecutor decisions, and injury related factors and their impact on jurors.  

Cathy noted that the University will approve a research council only if it is dependent on community interest and collaborative research initiatives. She extended an invitation to the Making a Difference Project to collaborate with the Institute for mutual benefit.  Cathy hopes that the Institute will be a North American partnership – she is also seeking relationships with other Associations and academic institutions.  

In addition to cooperative research efforts, the Institute is also able to offer access to web conferencing capabilities, easy access to multi-disciplinary, on line sexual assault related courses, and assistance with data collection efforts. 

Ruth will conduct further research and will share findings as they become available.  Thank you to Cathy and Mount Royal University for inviting us to share in this magnificent opportunity to promote, expand, and continue the work we are doing.

MAKING A DIFFERENCE CANADA STRATEGIC PLANNING

The development of a Making a Difference Canada  3-year strategic plan will occur concurrently with other proposed initiatives approved for funding.

We want to include all participating communities in our planning efforts.  To that end we will strike a strategic planning team consisting of 9 persons, made up as follows:

1. two persons from each of the following disciplines:  advocacy/support,  policing, forensic health care, and prosecution

2. at minimum, one person from each community participating in the Making a Difference project

3. a blend of representatives from urban and small communities/rural areas

4. the Making a Difference project manager

Team members will be required to:

1. determine  their team/community needs, issues, priorities, and interests

2. participate in a 2-day workshop to develop a draft national strategic plan by working with other strategic planning team members to link local and regional issues with national issues that Making a Difference Canada will address and

· identify how the local teams can contribute to those national efforts

· prioritize issues to be addressed, and

· develop timelines for review, editing, and implementation

3. lead local team review, editing, and implementation efforts

We invite interested persons to submit an application to Ruth Montgomery via email at ruth.montgomery@telus.net or by mail at #1903, 1228 West Hastings St. Vancouver, BC, V6E 4S6 by October 8, 2008.  Applications will be reviewed and team selections made by Stephanie Hanson and Amy Buskirk of the Donner Canadian Foundation and Ruth Montgomery.

Applications must include:

1.  Making a Difference team, individual name, address, phone number, and email address

2. discipline represented

3. make-up of community/region the team represents – i.e. urban, rural, small, dispersed centres

4. a short statement of why you should be selected to participate in this effort

5. a commitment to work with your local team and the national planning team to produce and implement the strategic plan.

WEBCONFERENCES

The group reviewed the list of proposed web conferences identified in the proposal to determine which topic we should proceed with for our introductory webconference. One member suggested that we get an update on the RCMP Kit Standardization initiative, and because this is an area of interest for everyone, that it would make an ideal introductory webconference.  Ruth will determine status of this initiative.

Ruth will also discuss with Cathy Carter Snell whether working through Mount Royal’s webconferencing system is an option for us, and finalize our web conferencing host. We aim to host one webconference in late November/early December 2008 and three in the winter/spring of 2009.

DATA COLLECTION

Data collection efforts continue. For those communities collecting Making a Difference data, please advise when you will be able to forward your next data “batch”  to Dr. Kim Lonsway.

Dr. Carter-Snell has offered to work with us to develop definitions and to explore development of a database, including the possibility of a direct entry database to collect data.  In the meantime, the Excel database developed for Edmonton is available to any team or organization wanting to collect data.

WEBSITE

Making a Difference Canada has contracted with Jamie Garff, our original webmaster, to maintain our website.  Please review the information on our website, located at  www.makingadifferencecanada.ca  and let Ruth know what needs adjustment or deletion.  New information, resource materials, links, and photographs also appreciated. 

Note login for member only site is “mad” and password is “members”.  Feel welcome to share this login/password with anyone you know working in the area of sexual assault.

PRELIMINARY POTENTIAL PARTNER RESEARCH

Our request for funding to begin to identify potential partners for our efforts has been approved.  Research will be web and phone based.  The objective is to identify government departments and agencies, not for profits, foundations and/or businesses who may be interested in working with us and/or supporting or efforts.  Ruth will manage the research effort.

Let Ruth know if you have students or interns available to conduct such research for us. We have funds available to compensate students for their efforts.  

Ruth will continue to work with Cathy Carter Snell to determine opportunities to link with Mount Royal University for mutual benefit.  She has also had expressions of interest in developing linkages with the Forensics program at the British Columbia Institute of Technology, and will reinstate discussions with RESOLVE programs in Manitoba and Alberta.

MAKING A DIFFERENCE CANADA: OUR NAME

Several members have advocated for changing our name to one that more accurately reflects the work we do.  Suggestions have ranged from a complete name change to the development of a tag line.

The Donner Foundation will consider and provide their thoughts on what the Foundation would deem acceptable.

NEXT TELE-CONFERENCE:

RUTH IS NOT AVAILABLE FOR CONFERENCE CALLS ON THE 4TH TUESDAY OF SEPTEMBER OR OCTOBER.  SHE THEREFORE RECOMMENDS THAT THE NEXT ADVISORY GROUP CONFERENCE CALL BE HELD TUESDAY, OCTOBER 14, 2008 AT 1 PM EASTERN (ONTARIO) TIME.  
PLEASE ADVISE IF YOU ARE AVAILABLE FOR THIS CALL.  FORWARD AGENDA ITEMS YOU WISH TO INCLUDE IN OUR DISCUSSIONS.
Thanks everyone! 

Ruth Montgomery

Ph:  604 806 0046

