Making a Difference Canada:  Notes from the National 

Advisory Group Telephone Meeting

21 October, 2008
Participants:

Stephanie Capyk, Victoria

Penny Hart, Halifax

Kathleen Soltys, Edmonton

Barbara McInerny, Whitehorse

Karen Smith, Edmonton

Kim Regehr, Niagara

Amy Buskirk, Donner Foundation

Helen MacLean, Donner Foundation

Ruth Montgomery

Welcome to new Advisory Group member
Sandy Bryce, Victim Services, Yukon Government has left her position and moved to Vancouver Island.  We will miss her.

We welcome Barbara McInerny as the new Advisory Group representative from the Yukon.   We’re looking forward to having you work with us.
National Kit Initiative Update

The kit changes proposed by the Making a Difference National Working Group has been accepted by the RCMP.  The vaginal pool collection requirement has been removed, as have external genital swabs and hair plucking.  The kit has gone out to tender, and police agencies have been requested to advise the RCMP when they anticipate using up their current stock of kits. A copy of the email is attached for those who may not have received it.

 The RCMP have not yet advised of a projected implementation date.  Also, Kathleen has not yet heard whether the proposed guidelines have been approved.  This information will be shared when it is received.
The RCMP will be preparing and distributing certificates of appreciation to SAEK  team participants.

The group on the tele-conference highlighted the need for ongoing review of the kits to ensure they are meeting user needs.  Recommended review period is one year post implementation.  Kathleen will touch base with the project contact to determine if this is possible.  If not, MAD needs to develop and evaluation tool.

The group further suggested that MAD consider collecting data to determine how often the kits are collected, how often kit evidence is entered in court, and outcomes when it is used.  At least some of this information is included in our data collection tools.  Teams are encouraged to continue to submit data.
Congratulations and a special thank you to Kathleen and her team for their significant efforts on this initiative.

Advisory Group participation
Each team is asked to confirm that the current advisory group members will continue in this capacity, or identify who will take their place. Each team should have two Advisory Group members to increase the likelihood that at least one person per team can participate in monthly phone calls.

Advisory Group responsibilities include:

1.  Participation in monthly advisory group phone calls

2. Dissemination of information discussed to local team members

3. Input and decision making into Making a Difference activities on behalf of the local team

Moving our Web Conferencing Initiative Forward

Suggestion is that we host our first web conference in early February. The PEI team had suggested that our inaugural web-conference focus on the sexual assault kits,  however, this is premature given that we do not yet  have an implementation date.

The group recommended that our first web conference focus on providing improved services to our multi-cultural communities.  Ruth will be contacting teams for suggestions and input on potential presenters and content.  She is working with Cathy Carter Snell to finalize process details.

Call participants indicated they had paid fees ranging from $25 - $149 for one to three hour web conferences.  Ruth will conduct research on fee scales and will work with Karen Smith to determine how to process fees for non-MAD team participants.
Our second web conference, tentatively scheduled for the beginning of April, will focus on  “A Multi-Disciplinary Approach to Evidence Gathering and Presentation”.  This will include a discussion on when and how kits can and should be used.

Strategic Planning Initiative 

All call participants agreed that this was an important undertaking.  Several team members have applied to participate in the process, however, we require several more participants to ensure that the team is representative of  all of our disciplines and our communities.  Ruth to follow up.
Edmonton Conference
The Edmonton team will be hosting a conference on ”Maxx Sexualized Trauma” focusing on victims of war rape and Indian residential schools on May 11/12, 2009.  Further information will be shared as it be comes available.
NEXT TELE-CONFERENCE:

RUTH IS NOT AVAILABLE FOR A CONFERENCE CALLS ON THE 4TH TUESDAY OF NOVEMBER.  OUR NOVEMBER CALL WILL THEREFORE BE HELD 01 DEMBER AT 1 PM EASTERN (ONTARIO) TIME.  
PLEASE ADVISE IF YOU ARE AVAILABLE FOR THIS CALL.  FORWARD AGENDA ITEMS YOU WISH TO INCLUDE IN OUR DISCUSSIONS.
Thanks everyone! 

Ruth Montgomery

Ph:  604 806 0046

